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Will Kennedy-Cooke, MD WT Partnership

(South East Asia), discusses the challenges
12 as the business rolls out a consistent and
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reliable service across diverse jurisdictions in
an evolving economic landscape.We also
speak to his fellow MD’s Keith Wong (China)

and Mark Van Beers (Hong Kong & Macau)
about the challenges and growth in
their respective regions...

T Partnershipis anindepend-

entinternational provider of

quantity surveyingand
construction cost management services.
Foundedin1949 and withapresencein
Asiasince 1962, its Asian Holdings
regional business, comprising Greater
China, Hong Kong, Macau, North Asia
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and South East Asia (SEA), occupiesa
key positionin one of the most culturally
diverse and economically-tempestuous
regions on earth. A fast-growing global
company with an expertise that extends
bespoke offerings of quantity surveying,
cost management and facilities manage-
ment consultancy across Asiaand




internationally, WTP s highly regardedinthe

region, with unprecedented growthin SEA over
the past decade.

After aninitial spell therein the early 1990s, Will
Kennedy-Cooke, MD SEA, relocated back to
Singaporein 2006. At that time, after more than
40 years of continuous operations, the SEA
business comprised 40 staff intwo locations.
Today WTP employs more than 200 staff based
in six offices across four ASEAN countries
working on projects across the region with
revenue increased by more than six timesin that

ASIA

period.Inthe shortterm WTP plans
to openfulltime operationsintwo
additional countries with staff
numbers potentially growing to
300-plusinthreetofiveyears.

“We have been very strategicin
each location, harnessing home-
grown talent with international
expertise where and when required,
but without losing sight of beinga
local business able to supportlocal
developers,” Willexplains. “Our
Singapore officeisahub that
supportsthe regionasawhole from
which we can add management
expertise to any location, together
with sharing resourcesin specific
sectorssuchasinfrastructure and
facilities management consultancy.

“ltisanintegral part of our strategy
that we play to our strengths, work
with the clientsand partners that are
abest fit with our people and
develop abusiness thatis built to
last. We do not need or wantto be
the biggest, takingonany andall
opportunities without regard to
suitability. However, we do strive to
be very good at what we do, tobe an
employer of equality and choice, to
grow while retaining quality of

www.constructionglobal.com
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Paya Lebar Quarter, Singapore la n d I I l a Elephant & Castle, United Kingdom

that de

ﬁarangaroo South, Australia Tun Razak Exchange Lifestyle Quarter, Malaysia

Lendlease is known internationally for creating award winning places.
Operating in Singapore since 1973, today we are also located in Malaysia,
China and Japan.

Our integrated approach means we harness our expertise in construction,
design, development, investments and management to deliver a project lendlease -
from conception to completion. "

We help shape city skylines, create iconic structures, breathe new life into
forgotten precincts and create places and spaces for generations to enjoy. www.lendlease.com
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service, to aspire for continuousimprovement
and to care for how our clients optimise value
fromtheir developmentinvestment decisions.
“We getinvolved with all sizes and types of
projects providing proactive and assured
construction cost management for our clients’
investments, together with enduringinterest,
variety and opportunity for our staff,” says Will,
who oversees operations across the 10
ASEAN countries. “Our significant presence
inthe region ensures we are able to deliver
bothlocal and international services with
areputationfor providing effective delivery
of complex and mega projects.”

www.constructionglobal.com
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Dueto WTP’slongevity in the region, it enjoys

excellent relations with some premium partners
from avariety of locations. Willhas been
involved in some high-profile projectsin SEA
covering both commercial and public-sector
constructionsincluding World Trade Centres

2 and 3inJakarta, TRX Living Quarter in Kuala
Lumpur, Australian Embassy in Bangkok, the
International School Ho Chi Minh City and
Marina Bay Sands in Singapore.

“InSEA we've undertaken alot of work with
Cognita, aleading global education provider,”
says Will. “The relationship with Cognita
stretches more than 12 years based onthe
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formation of trusted relationships with their key
people while creating abaseline forcommon
understanding. We have collaborated on more
than 10 projects across SEA markets, assisting
Cognita to provide world-class teaching
environments. It continues to be avery strong,
fertile and mutually beneficial relationship.

“We continue to work with Toll, an Australian
originlogistics group now owned by Japan
Post. We started working directly for themin

Asia a decade ago and more recently, having

successfully delivered anumber of projects
in Singapore, we are also working with them
in Australiaand New Zealand.
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“Our Hong Kong office was
initiated in 1976 to start working with
Hongkong Land,amember of the
Jardine Matheson Group. We are
very proud of the relationship that
has flourished through several
generational changes of key
personnelin either business over
more than 40 years and continues
today working across multiple
markets in our region. Project
locations include Cambodia, China,
Hong Kong, Indonesiaand
Singapore with the mostrecent

www.constructionglobal.com
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Keith Wong Executive Chairman, Asia, Managing Director (China)

For our business in China, employing
two site staff working in a client’s site
office when we started in 1996
in Shanghai, expanding to 50 in
2006, to more than 500 today with
8 offices across China. We adhere to
a traditional quantity surveying prac-
tice but when we started, Chinese
projects were highly protected,
mainly state-owned enterprise (SOE)
government projects, although they
welcomed foreign investment. And
so, we followed Hong Kong develop-
ers as they delivered projects in
China. At that time more than 95% of
our clients were from Hong Kong or
overseas with very few local clients.
There was no quantity surveying
in China then; they had some cost
engineers, but didn’t provide a com-
prehensive service as we do, from
inception to completion of the pro-
ject. It was not an easy task, at that
time, because they just didn’t under-
stand the purpose of undertaking
cost control. They didn’'t understand

why they needed an independent
professional to update the interest
of the client side because, at that
time, the local client were often very
big state-owned enterprises that
didn’t know or worry about where
the money had been spent.

Our local clients grew to 10% after
seven years or so, starting from
smaller projects, before getting bigger
and bigger. The major opportunities
were still foreign (mainly Hong Kong)
as local investment was more or less
owned by a local government or
state-owned enterprise.

From 2005 to say, 2010, most of our
projects were in real estate: property
development, residential, commercial,
hotels, and mixed use. The client’s just
build and sell for a quick cash return.
The scale was getting bigger and bigger
during that period of time; in the UK,
50,000 sgqm may have been considered
to be a big project but in China, a big
project by then was 500,000 sgm.

The clientele has since continued




to shift from foreign to local and
some 70% of our clients are Chinese
now with the rest foreign. So, that
change is quite substantial and were
now doing 4,000,000 sgm projects.

Currently, we are working for
insurance companies like Ping An
Insurance and financial institutions
such as Shanghai Stock Exchange,
that we were never able to get in
touch with 10 years ago. E-commerce
is expanding so fast and we have
done an increasing amount of work
in logistics relating to that sector,
with clients such as JD.Com and Ali-
baba. We're doing a 800,000 sqm
data centre campus for them and
companies like JD.Com, who is the
second biggest e-commerce com-
pany here. We are also doing a lot of
campus work for telecommunication
giants Huawei and Tencent.

Now we’re helping also lot of local
developers going overseas to do pro-
jectsin the likes of India, Vietnam,
Australia and Italy. Something like

ST

90% of the senior management in
Chinese companies cannot speak
English and so that’s why we have
a very major role to play.

China is changing so quickly. The
second-child policy was introduced
in 2015 and now the birth rate is 22mn
babies per year with estimates this
will increase to 30m very soon. The
wealth of the Chinese community is
expanding and the middle class is
quite affluent now, so theyre pre-
pared to pay a lot of money for their
children’s education. Consequently,
international schooling is a booming
market and we are currently working
for AIS, Yew Chong International
School, Wellington and Harrow from
UK who all have big expansion plans
in the coming few years.

www.constructionglobal.com



An inspiring
world of education

Cognita is an extraordinary family
of diverse yet connected schools
joining forces in an inspiring world
of education with one common
purpose: building self-belief and
empowering individuals to succeed.

With over 70 schools in Europe, Latin
America and Asia, Cognita provides
a uniquely global education for more
than 40,000 students that goes
beyond grades to develop all-round
academic excellence.

COGNITA

Find out more about us at www.cognita.com

YOUR WORLD OF

OPPORTUNITY

Jakarta Land is a joint venture between CCM
and Hongkong Land, which develops and
manages the 8 hectare WTC Complex on Jalan
Jenderal Sudirman, Jakarta, Indonesia.

=|“|= Jakarta Land

Website: www.jakland.com B0
Email: leasing@jakland.co.id g




Ningbo Shangri—La Hotel, China

completion being World Trade Centre 3in
Jakartafor PT Jakarta Land,acompany jointly
owned by CCM and Hongkong Land.

‘Another client we do alot of repeat order work
forin SEAis Lendlease which hasbeenin
Singapore since the early 1970s. We've been
fortunate to be involved with their more recent
SEA development work and we're currently
working on both their Paya Lebar Quarter
projectin Singapore and their Tun Razak
Exchange Lifestyle Quarter projectin Kuala
Lumpur; the latter being delivered in joint venture
with TRX City, a wholly owned subsidiary of the
Malaysian Ministry of Finance.

“Inanideal sense, we getinvolved right from the
outset,” he explains. “Setting the construction

budget through collaboration with
the clientand, where available, with
input from the principal designteam
members. We will thenbe employed
to continuously advise, monitor and
update, providing forward forecast-
ing to enable decisions that deliver
the completed project to budget.
Assuming the budget for capital
expenditureis correctly established
and informs the feasibility for the
project,and assumingrevenue
projections are met, then delivering
to, or within, that capital budget
means the project returns for the
client willbe met or even enhanced.
We provide an early warning system
forissuesthat are either likely to
compromise the budget or may
provide value-added opportunities,
meaning the earlier you captureit,
the easieritis to plan forhowand
whenthatissueistobemanaged.”
When commissioned to do so,
WTP provides and facilitates formal
value engineering, or value
management workshopsearly in
the design processto help establish
the real aspirations and require-
ments of a project. Focusis set upon

www.constructionglobal.com
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what’s wanted rather than “what’s whatever reason, is unable to deliver totime and
nice to have” and the removal of cost. Our cost forecasting to the completion of the
waste. Inthe process of determining project helps manage financial decisionsand
value, WTP assesseswhathastobe  mitigate opportunities for dispute. However,

there and what is discretionary for should aclientbecome engaged indifficultieson
the design to balance the budget aproject,thenwe're there to help, interpret and
and project brief. diffuse,” he explains.

“Much of the discipline of manag- Quantity surveyingis an historically en-

ingthe budget obviouslydependson  trenched part of the construction process across
the procurement systemthat
transfersthe project to the construc-

Team Building

tion phase, together with the profile of
the clientanditsrisk appetite. Timeis
always abigissue becausetimeis

costandtherefore overall project
programme hasabiginfluenceon
the procurement strategy. Alternative
approachesallow for transfer of
constructiontime and costrisk at
various pointsinthe design process
depending onthe profile tailored to
the client’s objectives. Once the
transfer of that risk has been
completed, the business of
constructionbegins,” says Will.
“We're also the certifier of
payments made to the contractors
and we deal withany change
throughvariations, getting further
involved if the contractor, for

AUGUST 2018




parts of the western world,
principally where the British had
some involvement with establishing
standards and procedures, yet
differsinrelevancy and application
in other locations, especially in
today’s emerging markets.
“Quantity surveyingin Hong
Kong, Malaysia and Singaporeis
animplicit discipline, being the
legacy of British involvementin
their development, and today these
locations provide education
through full-time coursesinthe
expertise,” Willexplains. “Inthese
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three locations, quantity surveyingisjust a part
of the DNA of the construction and develop-
ment industry. However, in the other SEA
locations, there are anumber of developers who
may often be unaware of the discipline of cost
planning and construction cost management,
or how to use the expertise.

“While the core of quantity surveyingand
construction cost management may be similar
the world over, the detailed services we provide
across SEA markets varies and can also differ
fromthoserequired, for example, ineach of
China, Japan, South Korea or Taiwan. Day to
dayin SEA we are stillmostly commissioned to
provide avery traditional, almost old-fashioned

www.constructionglobal.com
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Mark Van Beers Managing Director (Hong Kong & Macau)
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Hong Kong’s one of our oldest offices
in Asia and we've been here for just
over 40 years with our track record
in major and mega projects being sig-
nificant. There’s currently a bid for a
design, build and operate project, at
the old airport, for a sports precinct
of three stadiums and other ancillary
facilities and we are in one of the
three shortlisted bidding consortia.
So, were currently working on that
bid, six months in already and, if suc-
cessful, we will then be providing
services to that project for another
four or five years.

Corporate fit-out is an important
sector of our market in Hong Kong.
We're currently working on two sub-
stantial office fitout projects for
Goldman Sachs including the restack
of their headquarters. We’re doing
another large scale fit out for ].P. Mor-
gan to consolidate a lot of their space
into one prime building.

Hong Kong Housing Authority is the
public housing body and we currently

w/

have over 20 commissions with them
that are a mixture of new builds and
term maintenance work; some of
them very sizable.

There’s a lot of competition in Hong
Kong in our market. There'd be any-
where between 15 and 20 firms that
could undertake commercial quantity
surveying work, maybe more, and
there are probably six or eight who
are of a similar size and scale as WTP.

Another principal market for
us here is Macau where there are
500,000 residents, comprising the
entire population from young to
grandparents, yet they have 30mn
visitors a year.

The whole infrastructure of Macau
is still playing catch up with the boom
in hospitality and tourism. The con-
struction boom is primarily driven
by the gaming operators who are
developing mega-scale resorts.

In Macau, in terms of professional
consultants and construction work-
ers, there’s a minimal resident labour

s
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force to deliver the mega resorts. So,
the challenge for us is getting people
to be based in Macau to live there for
a number of years and to cover that
cost. It actually turns into quite an
expensive place to build and has
become one of the most expensive
in the world.

The construction cost, salaries
and everything are higher than
Hong Kong, actually, and although
this market has proved successful
for WTP, it comes with truly signifi-
cant challenges. The boom and bust
in Macau goes from one end of the
scale to the other. There could be
very few projects for a couple of
years and then suddenly all the
gaming operators will simultane-
ously launch their next phase of
major projects. Consequently, our
headcount in Macau from 2004
until today, has varied between two
and 50 people and it’s gone up and
down quite a few times with the
cycles of work.

s P

[ guess there’s two parts to the
Macau market, one being a very local
market that seldom uses quantity sur-
veyors at all with the other being the
five or six international businesses
who have the gaming licenses now,
for example MGM, Wynn, Melco and
a few more.

Actually, these opportunities all
start with architects and engineers
designing in Hong Kong and then
become a Macau project with a lot of
people moving to Macau to work on
the procurement and construction.

Increasingly, we are also seeing
demand to service projects in Taiwan,
South Korea and Japan which are
markets that we are looking at the
potential for future expansion, each
being subject to timing and a deliver-
able business model.

www.constructionglobal.com




WT PARTNERSHIP

service, that almost mimics what used to be
seeninthe British market when | started my
career there inthe mid-1980s.

“Although catching up fast and introduc-
ing many of more recent approaches from
other more developedinternational
markets, we do lag behind theminmany
jurisdictions where the infrastructure is not
as well developed and the majority of work
is still executed in a highly traditional
manner; the client’s team completing full
design before going to ahard money tender
to builders. However, especially inthe
complex and mega projects, there are
more clients now with the appetite to finish

extremely quickly, adopting fast track
methods for those who can accept both
alternative systems and a different risk
profile. But the project stillneeds to be
deliveredtobudget.”

NEW TECH

Atypical opportunity for potential disagree-
ment between contractors and professional
quantity surveyors has been the quantifica-
tion. Ask several people tomeasure the
same major project, you willinevitably end
up with differing opinions on the quantities
forindividual components. However, if you
cangetrelia Ig_and meaningful quantities
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out of anaccurate computer-generated future operations as well. The opportuni-
model thisissue should beresolved. ties with other new technologies are
“BIM (building information modelling) immense and the data input requirements

and other technological advances, should tomaximise the effectiveness of BIMis
be embraced fully by all parts of the cominguptospeed. WTPisreadyand
constructionindustry and should certainly  looking forward to the potential to move
not be seen as athreat to the quantity towards real time cost planning & estimat-
surveying profession,” Will explains. “With  ingand cost management.”

readily accessible, reliable and useful

quantities, experts can focus on what NEW SERVICES

really drives the cost aspects of the “Most of our work traditionally has beenin
project. We will see indue course, sooner  the core building sectors, but we now have
rather than later,a coordinated BIM output  aflourishinginfrastructure division working
thatincorporates both time and cost, not onroads, rail, airports, renewable energies

only for the construction process but for and utilities (including water, waste, power
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anddistrict cooling), together with the full range of
landreclamationandotherlarge-scaleinfrastructure.”
Facilities management consultancy services,
led from Singapore, is another more recent
addition to anincreasingly diversified offering
fromWTPin Asiathatis an extension to the same
services that have been established earlier within
the Australiaand UK businesses. “We introduced
FM consultancy servicesinto the regionjust over
12 months ago and have already completed
severalinteresting commissions, both for new
and existing clients. The wider market for these
servicesis not very mature and currently nearly
all of the work we're undertakingis in Singapore

and Hong Kong,” Willexplains.“There area
number of international Asian-based operators
that are quite sophisticated in their approach to
FM, but generally the facilities management
market in this part of the world is playing catch-up
with the West.

Sustainability is akey requirementinevery
sectorandis of growingimportancetoWTP’s
services offering. “Several world markets have
initiated sustainability targets through
apoint-scoring exercise,” Will says. “We have
GreenMark in Singapore and Australia has
Green Star. Leed, a United States Green Building
Councilinitiative, has wide international recogni-
tionwith a high profile for many corporate clients
andthere are anumber of other sustainable

AUGUST 2018



standardsin particular markets.
Wherethereisn'tastandardin
acountry, they may welladopt one
so we have projects, for example,
in Vietham that are beingdone to
LEED andothersinIndonesiabeing
delivered under Green Mark.
“Originally we became involved
withhow the cost achievesthose
sustainable standardsintermsof the
capital expenditure. We now look at
notjust the cost through theinitial
constructionproject, but also
examine theimplications for the
building’s operational life cycle. Over
the economic life withan appropriate
planned maintenanceregime, are

we better with this particular system

oranalternative one? Establishing
life cycle models and completing
whole-of-life studiesare an
emerging requirement, harnessing
both our sustainability and FM
consultancy expertise.

“We can also become involved
with reviews of how existing
buildings can be improvedin
energy managementtothe
long-term benefit of a building
owner and the occupants. We aim
to provide value in minimising waste
through design, construction and
operation. We look at how the total
product can still be cost effective,

www.constructionglobal.com
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 International Commerce Center, Hong-Kong
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